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Risk identification,analysis and respond on power grid project
ZHAO Jiani
(Power Research Institute of State Grid Ningxia Power Co.,Yinchuan Ningxia 750011, China)

Abstract: Aiming at the problems of large investment,many management links, many participant
departments, plenty of engineering management and control difficulties, existing more risk in power
grid engineering construction,comprehensively considers risk possibility,influence degree and
tolerance ,makes qualitative and quantitative analysis for power grid engineering risk, puts forward
risk countermeasures, provides effective ways for risk management of power grid project. The
application result shows that the management methods of risk identification,risk analysis and risk
respond plays a positive role in risk management of power grid project and promotes project
management objective realization.
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