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ABSTRACT This paper defined the concept and connotation of emergency coordination business, took the
three large state-owned oil company CNPC, Sinopec and CNOOC as the research object, and benchmarked the
organization setting, operation mechanism and key tasks of the emergency coordination business of the large oil state-
owned enterprises headquarters, and analyzed the working characteristics of two different emergency coordination
business operation modes, represented by three companies, namely * integrated office department unified
management” and “safety management or production and operation department unified management”, providing
reference for relevant enterprises to coordinate and carry out emergency coordination business orderly.
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