14 H5W
201745 A

o H TR
EQUIPMENT ENVIRONMENTAL ENGINEERING +93 -

REFB AT EIT R F IR

A PDCA IRAEHIFMRIERYEREFHRE

EBE, B5, KEFE
(BRI HESBUNTPTIRA, GRE 050003)

BE: HMREEREING, EREEHEEGEE—ZRIGEME, AT P, £A PDCA #EX
SHEREHITERL, EoMARIER R ENRELEREHLP ARG RBA AR L, FmERT

PDCA #& X f2 42 Ao AR EIRALHT B R &8 4209 R, @i PDCA X E 2,

FRINT I i — & T HH

TSR B, AR AR RAI AR, BTt R, PDCA MX B AEE B TIRAI LGRS 452,
FEE I XA FINTIRH A LEE R T TR OHFS RS,

KA PDCA; Mzdshl; #HAEK

DOI: 10.7643/ issn.1672-9242.2017.05.020
fESES: TI0I XERFRINAS: A
XEHS: 1672-9242(2017)05-0093-04

Controlling and Ensuring Performance of New Type Equipments with PDCA Mode

WANG Shu-ping, YANG Jie, ZHANG Xi-jun
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ABSTRACT: When new equipment is allotted to the troops, there are many problems in controlling and ensuring the per-
formance of the new equipment. In order to solve these problems, the PDCA mode was adopted to manage the quality.
Based on analysis of problems of troop control and quality assurance of new equipment as well as causes of these prob-
lems, application of PDCA mode in the whole process of controlling and ensuring quality of new equipment in service
were expatiated. A complete quality management system might be formed in the troops through the PSCA mode man-
agement to make quality management of equipment more well-organized and traceable. The PDCA mode is also applica-
ble to quality management of new equipment in service. Introduction of the management mode might promote continuous

improvement of quality management level of new equipment.
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